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Where next for
Community?

Putting older workers
on the agenda
Older workers facing unemployment took centre
stage at the recent TAEN and Social Market
Foundation Age and Employment Conference
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Cabinet ministers, policy
professionals and representatives
from campaign groups, thinktanks and research partners
attended a conference in South
London in March to discuss the
issue of unemployment among
older workers.
Organised by The Age and
Employment Network (TAEN) and
the Social Market Foundation
(SMF), and sponsored by Reed in
Partnership, ‘Unemployment and
Older Workers in 2010’ set out to
explore the social and economic
impact of unemployment policies
and the benefits of creating a
more balanced workforce by
encouraging older workers to
return to employment.
Key speakers included the
pre-election Work and Pensions
Secretary Yvette Cooper and Chris
Melvin, Chief Executive of Reed in
Partnership. Representatives from
the three main political parties
each outlined their vision to help
the older unemployed, with Yvette
Cooper saying: “If we are to help
older workers avoid becoming a
lost generation, we need to

increase the personalised support
and help they get.”
A lively range of panel discussions
followed, including contributions
from SMF Director Ian Mulheirn,
who acknowledged that the Labour
Government had done a lot for
young workers but still faced
considerable challenges.
TAEN Chief Executive Chris Ball
highlighted the issues raised by
population growth and shared
results from TAEN’s Survey of
Jobseekers Aged 50+.
Lord Freud took the opportunity
to showcase Conservative plans for
creating a central work programme
and an emphasis on sustainability
when targeting providers.
Liberal Democrat Steve Webb MP
added to the debate, stressing the
importance of appropriate training
and retraining for older workers,
along with employer support.
Speaking as CIPD’s Chief Economist,
John Philpott finished the debate
with a sobering message: “With
spending restraints round the
corner... I think a lot of aspirations
will be frustrated over the next
few years.”

Tackling the myth that we have
a generation of youths who do not
want to work is at the core of a new
initiative between Reed in Partnership
and Kids Company.
We proudly sponsored an event
in April 2010 that focused on the
future for our communities from
the perspective of children, adults
and politicians.
The event was an opportunity
to discuss the future for our
communities, particularly from the
viewpoint of young people. Speakers
included Lord Freud and Camila
Batmanghelidjh (below), founder and
Chief Executive of Kids Company.
Camila founded Kids Company
in 1996, with the aim of providing
practical, emotional and educational
support to inner-city children and
young people. Their services reach
14,000 deprived and at risk children
across London.
Reed in Partnership is committed
to supporting young people in
gaining new skills and dedicated
to contributing to positive reform
in our local communities.

To find out more about
Kids Company, visit
www.kidsco.org.uk

The State of the Labour Market

With the economy said to be
stabilising in late 2009, signalling an
economic resurgence, the welfare
to work campaign is proving
pivotal in getting people back into
work and gradually putting an end
to the volatility of the job market.
The Reed Group has recently
announced an unprecedented
amount of visits to the reed.co.uk
website, with more than 4.6 million
visits since the start of the year.
More so, a staggering 296,000
visits were recorded in a single day,
and Chris, although confident in
an upturn of the economy, believes
that the onus is on HR departments
reluctant to hire permanent staff
– further highlighting what he
termed a ‘fragile recovery’ process.
Nonetheless, Reed hopes to build
on their recent successes to increase
their efforts to revive the UK job
market into the near future.

Reed in Partnership’s chief executive recently
delivered a high profile speech to the treasury
During his speech at a recent
Treasury conference, Chris
Melvin focused on two key
issues surrounding the economic
downturn. Firstly, he addressed
the impact of the recession on
our labour market, and secondly,
the steps being taken to ‘recover’
from the current economic state
compared to previous recessions.
Beginning by outlining the
significant impact the recession
has had on young people, Chris
said that over 900,000 are
currently unemployed – that
represents 40% of the total
unemployment figure in the UK.
Of these young people, nearly
500,000 are currently claiming
Jobseeker’s Allowance.
Chris also cited graduates as
being at risk, many of whom
are being forced to “lower their
horizons” due to the job shortages
and high competition.
Many are settling for entrylevel jobs that would otherwise
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be occupied by school and college
leavers, which pushes them further
out of the labour market. He
went on to explain that “many
of these customers have become
disillusioned and believe there is
little chance of them securing
paid employment.”
The worst affected sectors
were manufacturing, with 66%
of companies having to make
redundancies, while the services
industry made a 57% cut in staff
numbers. The public sector was
the least affected by the recession.
The change in attitude during
the previous recession was duly
noted, with “‘a level of cooperation… between employers
and staff” said to be helping in
minimising job losses.
Although a number of companies
have been under duress to make
redundancies in an attempt to
stay afloat, greater emphasis is
being placed on retaining more
experienced personnel.

Employers today are choosing to
recruit people with experience.
At the same time, many young
people who genuinely want to work are losing
confidence and giving up as their time on benefits
increases. We now have a large number of
people who have never had the chance to work.

Martin Fallon

Operations Director for the South for Reed in Partnership
What does your job involve?
I am a member of the Reed in
Partnership board, but I also have
overall responsibility for the profit,
performance and productivity of
our welfare to work business in
the south and east of England.
Why is Operations important?
It’s the hub of our business. How
effective we are in getting members
on to our programmes into work,
determines the success of our
business and its future health.
What is your biggest challenge?
Ensuring that our commitment
to continuous improvement is
translated into results. To meet

and exceed these expectations we
must continuously develop our
services to members to ensure they
are effectively engaged, upskilled
and obtain work. Doing this within
funding parameters requires
innovation, efficiency and an
intense focus.
How has your work through
Operations improved the service
provided to customers?
Upskilling our customers through
training programmes linked to
specific employer requirements
has been a significant part of our
strategy to address this issue in
London, and our links with
employers through our Employer

Engagement team have made this
a service that we are replicating
throughout the country.
How do local Government and
employer organisations view
Reed in Partnership?
Most local authorities are supportive
of our programmes and recognise
the positive impact successful
welfare to work programmes have
on their communities. Employers
generally view the work we do in
preparing unemployed people for
work to be of significant value to
them. They appreciate the fact that
we offer a free service that sources,
selects, trains and supports local
people into their jobs.
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